
Name of the project: Open SESAME! Sharing Enthusiasm, Stories and Actions in Millenials’ Europe A = Action THERE WILL BE TWO TYPES OF MOBILITIES: both marked with the letter C

number of months 24 O = Outcome short-term joint staff training events - C6

start date 12 oct 2020 E = Event short-term exchange of groups of students (with accompanying teachers) C1-5

end date 11 oct 2022 u  J I  H symbols mark the correspondence between Actions and Mobilities

MONTHS M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24

oct nov dec jan feb mar apr may jun jul aug sept oct nov dec jan feb mar apr may jun jul aug sept oct

Project activity*

A1 Management & Coordination

A2
National Teams established + NT at 

work (regular meetings)

A3 O1
Project TWINSPACE established, 

maintained, open to public
O1 All docs on the Twinspace (project Logbook)

A4 O2
Project WEBSITE established, 

maintained, open to public
O2 Website

A5 O3 Logo contest / LOGO established O3 Logo of the Project 

A6 CLUBS kicked-off and established this Action will be performed at the beginning of every new school year

A7
GEOCACHING Club (leading partner: 

Italy) + local initiatives
u

O4 E1
Geocaching Events, new caches 

established
O4 New caches + geocaching trails uploaded

A8 SCIENCE Club (leading partner: Spain)

O5 E2 Science Fairs and events  O5 Guidelines for future Fairs

A9
THEATRE, ART, MUSIC (leading 

partner: Latvia) + local initiatives

O6 E3
Concert, Show, Exhibition in partners' 

schools I O6 Show scripts, original songs (if any), exhibition final products

A10
DEBATE, LITERARY clubs + local 

events (leading partner: France)

E4 Debate International Contest J this event might be repeated in future Mobilities

E5
Book Crossing Campaign in partners' 

schools

A11
NO-HATE SPEECH club (leading 

partner Italy) + local intitiatives
u

O7 E6

No-hate Campaign (may change 

according to national and international 

events)

O7 Dedicated web additions + leaflets/info sheets

A12
HISTORY club (leading partner 

Germany)

O8 E7 The History Challenge H O8 New caches focused on History

A12 E8 THE FLIPPED WEEK Some partner schools my decide to experiment with the Flipped Week

A13 O9 E9 ENGLISH CAMP (leading partner Italy) O9 Dedicated webpages and educational resources

A14 O10 Production of Videos, Posters, Leaflets O10 Videos, posters, leaflets

FEB MAY OCT MAR MAY SEPT OCT Titles of Mobilities

C1
ITALY - short-term exchange of groups 

of STUDENTS
u C1 - Friendship at First Sight & Geocaching Starter Pack

C2
SPAIN - short-term exchange of groups 

of STUDENTS  C2 - Not only Science

C3
FRANCE - short-term exchange of 

groups of STUDENTS J C3 - Let's Debate!

C4
GERMANY - short-term exchange of 

groups of STUDENTS H C4 - The History Challenge

C5
LATVIA - short-term exchange of 

groups of STUDENTS I C5 - Everybody on stage!

C6
ITALY - short-term joint STAFF training 

event
u C6 - Winding Up and Moving Forward

E10
School communities dissemination 

events

E11 Local Dissemination events

E12
press conferences + final dissemination 

events in each country

A15 Collaboration wil local insititutions

A16
Establishment of new clubs according 

to Students' initiatives/creativity

one possible idea emerged during the Corona Virus emergency: the 

COMPUTER GEEKS Club

A17 COUCHSURFING service Informal mobilities/visits paid thanks to the Project network

KEY ACTIONS WILL CONTINUE AFTER THE OFFICIAL CLOSING OF THE PROJECT

PROJECT TIMETABLE

2022 future
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